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District Superintendent

Dear Community Members,

A special thank you is extended to the Communications Working Group for its commitment to creating a high
quality document for review by the stakeholders of the Hamilton-Wenham Regional School District. We take pride
in the many accomplishments of our students and staff. We sincerely believe we are good and getting better so
we can be among the best.

Dr. Raleigh Buchanan

School Committee Chairperson

The school year 2009-2010 was another year of distinction for the HWRSD. Our students excelled, supported by
the outstanding work of the faculty and leadership team. Our community rallied together to support a $1.4 million
debt exclusion that allowed us to replace the aging heating system at the Cutler Elementary School. We should be
particularly proud of all our accomplishments as they occurred during a time of considerable economic uncertainty
and challenge.

We are excited about our future! Looking forward, we must prepare our children for the 21st century. Our priority
is to sustain an educational environment of excellence, and deliver the programs necessary to insure that they are
prepared. By remaining focused on these simple goals and by continuing to think creatively, we can continue to
achieve.

Ms. Alexa MCloughan
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Hamilton-Wenham Regional School District

Vision Statement

An uncommon bond of respect, collaboration, and collective purpose characterizes the
Hamilton-Wenham Regional School District. Student success in the District is grounded
in shared responsibility of the family, the school district, and the communities. The District
is committed to the children and communities it serves through its focus on academic
achievement and education of the whole child through best practices.

The Hamilton-Wenham Regional School District (HWRSD) was fully regionalized in 1974 to serve the pre-
kindergarten to 12th grade school age population of Hamilton and Wenham. There are three separate elemen-
tary schools - Buker, Cutler, and Winthrop. Additionally on a single campus, sharing a library and gym, are
grades 6-9 at Miles River Middle School and grades 9-12 at Hamilton-Wenham Regional High School.

More detailed and updated information on the Hamilton-Wenham Regional School District
can be found on our district website:

www.hwschools.net

Buker Elementary

Cutler Elementary
Winthrop Elementary
Miles River Middle School
HW Regional High School
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District
Statistics

HWRSD Students' Dollars per Pupil Expenditure®
Total Enrollment PK-12 2,026 FY10 Operating Budget $27,259,415
Enroliment by Level FY10 Budget dedicated $18,138,395
Preschool 20 to salaries (64%)
Elementary (K-5) 837 HWRSD  Cost per Pupil $ 13,955
Middle School (6-8) 471 State  Cost per Pupil $ 13,066
High School (9-12) 698

Plans of HS Graduates* Class 2010

H 2

Class Size Average 4 Year College/University 78%
Elementary (K-5) 22-24 2 Year College/University 1%
Middle School (6-8) * 24-28 Other Post Secondary Schools 1%
High School (9-12) 26-30 Work 29,
*Academic Classes & Integrated Academics Military 2%
(Art, Music, Reading, Drama, PE, TechEd, Life Skills) Travel/Unknown 6%

Total Count 100%

Enroliment by Grade FY2009/FY2010

PK K 1 2 3 4 S 6 7 8 9 10 11 12 SP  CT

Buker Elementary 0O | 43 41 44 51 | 38 41 0 0 0 0 0 0 0 0 - 258
Cutler Elementary 0 45 ' 55 48 50 | 56 @46 0 0 0 0 0 0 0 0 - 300
Winthrop Elementary 20 42 40 45 50 56 46 O 0 0 0 0 0 0 0 - 299
Miles River Middle 0 0 0 0 0 0 0 142 154 175 O 0 0 0 0 - 471

Regional High School 0 0 0 0 0 0 0 0 0 0 167 186 171 173 1 - 698
District 20 | 130 136 137 151 135 148 142 154 175 167 186 171 173 A1 - 2026
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Statistics
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Student Demographics Enrollment at Private Schools®

School Choice Students (HS) 92 Total Enroliment PK-12 525
School Choice Students (MS) 10 Preschool 96
Students receiving 336 Elementary 185
Special Education Services Middle School 103
Students receiving 24 High School 141
Out-of-District Education
Home Educated Students 29
Enrollment - North Shore 11 HWRSD Class Size POIicyg
Vocational Technical High School Modified for 2009 thru 2012 - SC Vote, February 5, 2009
Enroliment at Essex Agricultural School 2 Pre-Kindergarten  8-11
Kindergarten 22-24
Elementary 22-24
Enroliment Data’ 2009-2010 Middle School 24-28
High School 26-30
Gender District  State including US English & Foreign Language
Male 998 491,377
Female 1,028 465,676 . o
Total 2006 057 053 Staff - Individuals, not FTE
Teachers/Support Staff/Administrators 163.6
Race/Ethnicity District State Student/Teacher Ratio (not class size) 12.4:1
African American 03 % 82 %
Asian 43 % 83 % Attendance/Other'"
Hispanic 08 %  148% PK-12 Daily Attendance Rate 95.8%
Native American 00 % 03 % PK-12 Average # Days Absent 7.5
White 930%  69.1% Gr. 9-12 Student (8) Dropout Rate 1.6%
Natiyg Hawaiian, 03 % 0.1 % Truancy Rate 0.0%
PaCITIC Islander . . # Students/Computer 3.8
ms:iﬁ:;;ic 1% 22 % % Classrooms on the Internet 100%
Populations’ 2009-2010
Selected
Title District State
First Language not English 2.6 15.6
Limited English Proficient 2.1 6.2
Low-income 4.9 32.9
Special Education 15.6 17.0
Free Lunch 3.5 27.4
Reduced Lunch 1.4 5.6
" MADESE  10.01.09 " MADESE  10.01.09
2 HWRSD  10.01.09 8 MADESE  10.01.09
S MADESE  2009-2010  HWRSD  10.01.09
* HWRSD  06.30.10 OhwrsD  10.01.09
2 MADESE  10.01.09 TIMADESE  2009-2010

MADESE  10.01.09

MA DESE Massachusetts Department of Elementary and Secondary Education
HWRSD Hamilton Wenham Regional School District
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Comparison

At a Glance
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Hamilton-Wenham District Relative to Surrounding Communities
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Community Comparison FY2009/FY2010

People often ask how the Hamilton-Wenham Regional School District compares with similar com-
munities. This chart contains data on school expenditures and student performance that enable
that comparison.

These figures are the most recent available for all of these towns and regional school districts. Per
pupil spending and MCAS data are derived from the MA Department of Education. SAT scores are
from the College Board. Teacher salaries have been compiled through a survey of personnel office
and current collective bargaining agreements.

The MCAS scores represent the average percentage of students receiving Proficient or Advanced
on all of the 2009 MCAS tests given in that district (perfect score is 100). The SAT scores are aver-
age combined scores in Math, Reading, and Writing for the community. The rank order is listed for
the corresponding community in each category.

FY 09 Per Pupil FY 09 2010 2010 FY 10 Teacher Starting FY 10 Teacher
Expenditure (1) Student Teacher Ratio (2) MCAS Composite SAT Combined Scores Salary Top Step Salary with
(not class size) Performance Index (4) with Bachelors (5) Masters + 30 (5)
Amount Rank PPR Rank Score Rank Score Rank Amount Rank Amount Rank

Acton — Boxborough * A~ | 12,733 6 16.6 13 99 1 1855 2 42,982 69,148
Andover 13,122 5 14.2 8 97.3 8 1682 5 37,889 63,023
Beverly 12,149 9 14.2 8 91 16 1532 14 37,665 70,732
Danvers 12,219 8 14.0 7 93.5 15 1490 15 43,582 79,763
Hamilton-Wenham 13,955 8 12.4 2 97.5 6 1691 4 40,973 74,015
Ipswich 10,679 15 14.3 9 941 14 1590 12 37,019 72,456
Lexington 15,368 2 11.8 1 98.3 4 1863 1 42,118 82,438
Lincoln-Sudbury * ~ | 15,775 1 12.9 3 95.4 11 1748 3 41,779 90,413
Lynnfield 10,600 16 15.7 12 98.7 8 1641 7 43,327 75,996
Manchester Essex 13,684 4 13.9 6 98.3 5 1624 9 39,106 80,114
Marblehead 11,788 11 13.7 5 96.5 9 1656 6 40,120 71,637
Masconomet *A~ | 11,979 10 155 10 97.4 7 1084 16 37,410 74,692
Newburyport 12,523 7 8.3 4 96.4 10 1625 10 40,176 67,331
North Andover 10,949 12 15.6 11 95.3 12 1603 ih 37,573 68,944
North Reading 10,888 13 143 9 98.8 2 1588 13 38,513 70,793
Pentucket 10,822 14 143 9 94.5 13 1635 8 36,930 72,630

State Average 12,452 - 14.1 90.5 1555

(1), (2), (3): Source: Commonwealth of Massachusetts Department of Elementary and Secondary Education (MA DESE)
(4) Source: College Board (reading, math, writing combined scores)

(5) Source:

*non K-12 regional

Collective Bargaining Agreements

A MCAS Grade 10 only

AN MCAS Grades 7-12 only




Student
Performance

MCAS
Massachusetts Comprehensive Assessment System

The MCAS System is designed to meet the requirements of the Education Reform Law of 1993. This law specifies
that the testing program must:

e test all public school students in Massachusetts, including students with disabilities and limited
English proficient students;

e measure performance based on the Massachusetts Curriculum Framework learning standards;

e report on the performance of individual students, schools, and districts.

As required by the Education Reform Law, students must pass the grade 10 tests in English Language Arts
(ELA) and Mathematics as one condition of eligibility for a high school diploma (in addition to fulfilling local
requirements).

In addition, the MCAS program is used to hold schools and districts accountable, on a yearly basis, for the
progress they have made toward the objective of the No Child Left Behind Law that all students be proficient in
Reading and Mathematics by 2014.*

Percent of Students at Each Performance Level

Subject Advanced/ Proficient Needs Warning/Failing Students CPI SGP Included
Above Proficient Improvement Included in SGP
District State District State District State District State
Grade 3 Reading 19 14 54 49 23 30 3 8 150 | 913 | NA | N/A
Mathematics 40 25 38 40 17 24 5 11 151 90.1 N/A N/A
Grade 4 Engl Lang Arts 7 11 53 43 36 35 4 12 138 | 851 | 46.0 | 129
Mathematics 20 16 45 32 31 41 4 11 138 | 87.3 | 550 | 129
Grade 5 Engl Lang Arts 18 16 62 47 17 28 3 10 147 | 930 | 500 | 137
Mathematics 35 25 40 30 18 28 6 17 147 | 906 | 57.0 | 137
Science/Tech 29 15 49 38 20 36 3 11 147 | 932 | N/A N/A
Grade 6 Engl Lang Arts 18 15 69 54 11 21 2 9 144 | 955 | 60.0 | 135
Mathematics 31 27 38 32 25 25 6 16 144 86.1 54.0 135
Grade 7 Engllang Arts | 22 11 64 61 11 21 3 7 157 | 949 | 650 | 147
Mathematics 13 14 55 39 21 27 10 19 157 | 86.1 | 440 | 147
Grade 8 Engl Lang Arts 14 17 77 61 7 16 1 7 173 | 97.8 | 38.0 162
Mathematics 34 22 39 29 18 28 9 21 173 | 880 | 420 | 162
Science/Tech 6 4 61 36 27 41 6 19 173 87.4 N/A N/A
Grade 9 EngllLang Arts | 46 26 48 52 6 18 1 4 187 | 97.7 | 57.0 | 153
Mathematics 77 50 17 25 4 17 2 7 187 | 972 | 550 | 152
Science/Tech 40 18 51 47 8 28 0 8 178 | 972 | N/A N/A
All Grades Engl Lang Arts 22 16 61 52 15 24 2 8 1096 | 941 | 510 | 863
Mathematics 37 26 38 33 19 27 6 15 1097 | 89.6 | 50.0 | 862

*http://www.doe.mass.edu/mcas/overview.html?fag=5

NOTE: Performance level percentages are not calculated if student group less than 10.

Grade 10 Science and Technology/Engineering results represent the highest performance level attained by class of 2012 students in grades 9 or 10 in
any of the four subjects (Biology, Chemistry, Introductory Physics, and Technology/Engineering). In addition, only students enrolled in Massachusetts
since October 2008 are included in state-level results; only students enrolled in the same district since October 2008 are included in district-level results;
only students enrolled in the same school since October 2008 are included in school-level results.

Data last updated on September 14, 2010.



Student
Performance

English Language Arts

Mathematics

English Language Arts

Mathematics

English Language Arts

Mathematics

Adequate Yearly Progress

With the federal goal that all students score at a
“Proficient” level on state tests, the No Child Left
Behind federal act states the expectation that each
student will attain the test score of Proficient three
years from now, in the 2013-2014 school year.

While Hamilton-Wenham students score superbly in
many areas, with top scores in key subjects and grade
levels, we continue to help our most struggling students
move toward Proficient. The Massachusetts state tests
are among the most challenging on which to score
Proficient.

Our students do well in mathematics, K-12. However, we
continue to work hard to support our Special Educa-

tion students to achieve on the high expectations of the
middle school math MCAS test. We have not attained
Adequate Yearly Progress for six years with our middle
school Special Education students, and therefore are in
“Re-Structuring” status in this area.

Adequate Yearly Progress (AYP) Data FY2010

NCLB Accountability Status

Performance Rating

Based on 2010 MCAS test scores, Buker Elementary
School did not attain Adequate Yearly Progress expec-
tations for two consecutive years in English Language
Arts, placing the school in “Needing Improvement”
status. This school year our Buker School teachers are
attending new professional development conferences,
have received new books appropriate to support stu-
dents’ learning, and are working hard on reading and
writing development to improve the quality of reading
and writing to attain Adequate Yearly Progress.

As the state test expectations have risen, so has our
support in areas of need intensified. We seek to meet
the state goal, the ambitious goal of helping each stu-
dent move toward Proficient.

A district is newly identified for improvement if it fails to make AYP in the
same subject area and all grade-spans, for students in the aggregate or
any subgroup, for two consecutive years. A district will have no account-
ability status if it makes AYP in the same subject area for at least one
grade-span for two consecutive years.

Improvement Rating

No Status Very High No Change
No Status High On Target
2010 Subgroups
t making AYP
Grade Spans 2008 2009 2010 o medna
Aggregate Yes Yes Yes
Grade 3-5 Special Education
All Subgroups No Yes No
Aggregate Yes Yes Yes
Grade 6-8
All Subgroups No Yes Yes
Aggregate Yes Yes Yes
Grade 9-12
All Subgroups Yes Yes Yes
Aggregate Yes Yes Yes
Grade 3-5 Special Education
All Subgroups Yes Yes No
Aggregate Yes Yes Yes
Grade 6-8 Special Education
All Subgroups Yes No No
Aggregate Yes Yes Yes
Grade 9-12
All Subgroups Yes Yes Yes
AYP History 2003 2004 2005 2006 2007 2008 2009 2010 NCLB Accountability Status
Aggregate Yes Yes Yes Yes Yes Yes Yes Yes
No Status
All Subgroups Yes Yes Yes Yes Yes Yes Yes Yes
Aggregate Yes Yes Yes Yes Yes Yes Yes Yes
No Status
All Subgroups No Yes No Yes Yes Yes Yes Yes

2010 Glossary of AYP Reporting Terms
2010 AYP Explanatory Materials

For more detailed information and definition of terms, please visit the DESE website:
http://profiles.doe.mass.edu/ayp/ayp_report/district.aspx?linkid=30&orgcode=

06750000&orgtypecode=5&
http://www.doe.mass.edu/sda/ayp/2010/default.html



College/University

Acceptance

Class of 2010

American University

B

Bard College

Bates College

Becker College

Belmont University
Bentley University
Berklee College of Music
Boston College

Boston University

C
Cedarville University
Champlain College

Coastal Carolina
University

Colby-Sawyer College
College of The Holy Cross

Community College of
Vermont

Connecticut College
Curry College

The Curtis Institute
of Music

D

Dalhousie University
Dean College
Dickinson College

E

Eckerd College
Emmanuel College
Endicott College

F
Fairfield University

Florida Gulf Coast
University

Florida Southern College

G
Gettysburg College

The George Washington
University

Gordon College

H

Hampshire College
Harvard University
High Point University
Hobart & William Smith
Colleges

J
James Madison University
Johns Hopkins University

L
Lafayette College
Lyndon State College

M
Maine College of Art

Mass College of Art
and Design

Mass College of
Liberal Arts

Merrimack College
Messiah College
Middlebury College

N
New York University
Northeastern University

North Shore
Community College

Norwich University

o

Occidental College

The Ohio State University
Old Dominion University

P
Penn State University
Pratt Institute
Providence College

Q
Quinnipiac University
R

Rensselaer
Polytechnic Institute

Rivier College

Roanoke College
Rochester Inst. Of Tech.
Roger Williams University

S
Salem State College
Salve Regina University

School of the Art
Institute of Chicago

Simmons College
Stonehill College
Suffolk University
SUNY at New Paltz

SUNY College of Envron.
Science/Forestry

Syracuse University

78% 4 Year College

11% 2 Year College

1%  Other post-secondary
2%  Work

6%  Travel/Unknown

2%  Military
V)
UMass Amherst

UMass Boston
UMass Lowell

University of Colorado
at Boulder

University of Connecticut
University of Kentucky
University of Maine

University of Miami
University of
New Hampshire

University of Pennsylvania
University of Pittsburgh
University of Richmond
University of Rochester
University of San Diego

University of
South Carolina

University of Utah
University of Vermont
Ursinus College

v
Vanderbilt University
Vassar College

w

Wentworth Institute
of Technology

Wellesley College
Wesleyan University
Williams College



Hamilton-Wenham
Regional School
District is committed

to the recruitment and
retention of high quality
staff. As supported

by numerous studies,
teacher quality is
critical to student
performance.

Staff

Qualifications/Accomplishments

Qualifications
Teacher Advancement

During the 2009-2010 school year the district
employed 164 teachers:

e 979% Were licensed in their teaching
assignment

e 952% Of core academic classes were
taught by teachers who are
highly qualified

e 880% Of teachers had a masters degree

or its equivalent

Professional Development

Due to operating budget constraints, the district’s operating
budget has not included funds for staff development since
2002. However, state and federal grants allowed HWRSD
to offer quality professional development opportunities and
support to our teachers.

In addition, during 2009-2010, under the theme of “Reaching
All Learners” the district provided professional development
during the in-service days, after school, summer, and during
the early release Wednesdays in the areas of:

. Interactive Whiteboards

. Technology Integration

° Multiple Intelligences/Learning Styles
o Literacy

° Co-teaching

o Curriculum Mapping

. Mathematics

o Portfolio Development

. Social and Emotional Health

Teacher Supervision and Evaluation

During the first three years of service in Hamilton-Wenham
Regional School District, our teachers and staff undergo
an extensive performance review. The evaluation process
is conducted by our principals, director of educational
services, and director of student services, and includes an
annual written formal evaluation supported by numerous
in-depth class observations.

The annual evaluation is the criterion for reappointment to
the second and third years of teaching in our district. At the
conclusion of the third year, the principal recommends to the
superintendent those teachers who have met the standards
for professional status.

Once a teacher has attained professional teacher status,
he/she has a comprehensive evaluation every other year.

Evaluation Areas Include:

e  Knowledge of the discipline

e  Establishment of a learning environment

° Instructional strategies

e  Assessment of student knowledge

° Promotion of equity, appreciation of diversity

The Hamilton-Wenham leadership team conducted and
prepared approximately 380 written classroom observations
and evaluation reports as part of the district’s teacher evalu-
ation process during the 2009-2010 school year.

Administrators and support staff (teaching assistants,
nurses, office personnel, and custodians) are evaluated
annually by their immediate supervisors in areas specific
to their positions.

Accomplishments
National Board Certification

Teacher School Received Renew by
Hickey, Robert High School 11/22/02  11/22/12
Pilkanis, Prudy High School 11/21/08  11/21/13
Popadic, Karen Winthrop 11/22/02  11/22/12
Sofronas, Steven  High School 11/20/09  11/20/19
Knetts, Johann High School 11/19/10  11/20/19
Enrolled in Program

2010-2011

Fecke, Erik Middle/High

Frost, Abby Middle/High

Gauron, Matt Middle School

LaSelva, Jim High School

Gordon College Honor

Kevin O’Reilly was selected to give the address for the 12th
commencement of Gordon College’s graduate programs

in education and music. O’Reilly has taught history at Hamil-
ton-Wenham Regional High School since 1977 and is the
current chair of the department. He has written numerous
articles on history education and has been honored by Time
Magazine, the National Endowment for the Humanities, the
Commonwealth of Massachusetts, and the NASDAQ among
others for his work in the classroom. His students have won
countless awards for their research papers and projects at
the national level.

Cape Ann Coach-of-the-Year Awards

Recognition was given to several deserving coaches:

Steve Sawyer
Chal Congdon
Matt Guaron

Girls’ and Boys’ Cross Country
Girls’ Soccer
Boys’ Soccer



Student
Achievement/Awards

Miles River Middle School

Fine Arts | Gold Medal

Massachusetts Middle School Drama Festival
‘A Midsummer Night's Dream’

Last year, Miles River participated in the annual
Massachusetts Middle School Drama Festival for the
first time. The 21 cast and crew members performed
a one-act adaptation of the Shakespearean play.
The performance earned a gold medal. In addition,
we received 8 individual awards: two students were
awarded for original music composition, and six stu-
dents received acting awards.

History Fair | 3rd in Category

National History Day Competition
Blood Banks: Innovation for Life
Hubble Telescope

Two students at the Middle School placed 3rd in the
Group Documentary Category at the National History
Day Competition in June of last year. This project,
Blood Banks: Innovation for Life, as well as another
district winning website on the Hubble Telescope were
the culmination of a yearlong effort as part of the Mid-
dle School History Fair Program, now in its 3rd year.
Miles River also was represented at the Nationals with
an excellent exhibit on the Water Powered Textile Mill.

Sports
Gloucester Invitational

At the middle school, the girls’ intramural cross
country team won the Gloucester Invitational Middle
School meet for the fourth year in a row and the
boys’ X-C team came in third.

HW Regional High School

College Bowl! | 1stin League
North Shore League Championship

The High School College Bowl team won the North
Shore College Bowl League Championship. Finishing
the regular season with a 17-1 record, they earned
first place in the League. Top seed and the win in

the playoff tournament, led to capturing the League
Championship against Salem. It was their second
playoff championship in 3 years.

HW Regional High School

Fine Arts | Gold Keys

2010 Boston Globe Scholastic Art Awards
3 Gold Keys | 1 Silver Key | 5 Honorable Mentions

The Hamilton-Wenham Regional High School Fine Arts
Department is proud to announce that 9 students were
selected for recognition. The Scholastic Art Awards are
a national award program sponsored by The Alliance
For Young Artists and Writers and Scholastic Education-
al Magazines, Inc. Locally the Boston Globe, the New
England Art Educators Conference and the Massachu-
setts Art Education Association sponsor the Awards.

History Fair | 3rd Place

National History Day Competition
An Innovation in Sanitation:
The History of Chicago’s Sewer System

Three projects from high school groups were winners

at the state competition and moved on to the national
competition, June 13-17 at the University of Maryland at
College Park. An Innovation in Sanitation: The History
of Chicago’s Sewer System was awarded Third Place.
With two winners at the national level at the Middle and
High schools, our district is one of only two schools

in the United States had two winners at the national
competition.

Science Fair | MIT

State Science Fair Competition
Two 1st Places | Two 2nd Places | Three 3rd Places
One Honorable Mention

Over sixty projects were presented at the 2010 high
school Science Fair. Seventeen students then went on
to the Region IV science fair where all but one group
qualified for the state fair. At the state fair all Hamilton-
Wenham students placed with two groups winning first
place. In the fall these two first place groups were
invited to present their projects at MIT for the Massa-
chusetts Association for the Advancement of Science;
Hamilton-Wenham representing two of only nineteen
groups chosen in the state.

It should be noted that Hamilton-Wenham took the
fourth highest number of state awards following in num-
ber two private science academies and a high school
with a population of 2000 students. Hamilton-Wenham
is a perennial strength in Region IV and at MSSEF and
in addition had six (International Science and Engineer-
ing Fair) ISEF entrants and four ISEF winners in the last
ten years.



Awards

Summary
as of 5.25.10

Hamilton-Wenham Regional High School

Athletic Accomplishments

Participation & Post-Season
School Year 2009-2010

4  State Championships

1 State Finalist

2 Regional Championships

10 Cape Ann League Champions

4 Cape Ann League
Coach-of-the-Year Awards

17 Qualified for 17 out of 24
MIAA Team Tournaments

1 Joe Hyland Award *

Fall 2009
163 Girls | 136 Boys | 299 Total

Cross Country Boys
Cape Ann League Champions
Qualified for MIAA Tournament

Cross Country Girls

Cape Ann League Champions —
undefeated for 5 years, 60-0
Division IV East Champions —

5 years in a row

2nd place DIV Il All State Meet
Cape Ann League Open Champions

Golf
Qualified: DIV Il MIAA State Tournament

Soccer Boys
Qualified: DIV Il MIAA State Tournament

Cheering
Qualified for Regionals
Division IV State Tournament, 4th place

Winter 2009-2010
125 Girls | 115 Boys | 240 Total

Boys Basketball

Cape Ann League Champions
Qualified for MIAA State Tournament,
lost in Semi of North Regional

Swimming Girls & Boys
Both teams qualified for MIAA State
Division Il Tournament

Boys Indoor Track

Cape Ann League Open Champion
Cape Ann League Champion

Team Sportsmanship Award
Division IV State Champion

Girls Indoor Track

Cape Ann League Champions
Division IV State Champion
Cheering

Cape Ann League Champion

North Regional Champion
Finished 4th in State Tournament

Outstanding Individual Achievements

Boys Basketball
Athlete honored as CAL Player of the Year

Gymnastics
Gymnast selected to All-State Team

Boys Indoor Track

Athlete honored as CAL Runner of the Year,
selected to All-State Team. Set two new state
records for long jump and also for most
points earned in the Pentathlon (3546).
Selected for All-American Team, Pentathlon

* The Joe Hyland Award is awarded annually by the Cape
Ann League to the CAL school with the best overall winning
percentage for the entire sports year. The last time Hamilton
Wenham won this prestigious award was in 1994,



Hamilton-Wenham Regional High School

Athletic Accomplishments

Spring 2010
116 Girls | 168 Boys | 284 Total
Baseball

Qualified for State Tournament, lost in the 1st
round of North District

Boys Lacrosse

Cape Ann League Champion

Qualified for State Tournament, lost in the quarter
finals of the North District

Girls Lacrosse
Quialified for State Tournament, lost in the semi
finals of the North Division Il

Boys Tennis

Cape Ann League Champion, undefeated for
2nd straight year, record 41-0

Qualified for State Tournament, lost in the finals
of the North Division |1l

Girls Tennis
Qualified for State Tournament, lost in 1st round

Track & Field Boys

Cape Ann League Champion
DIV IV State Relay Champion
Division IV State Champion

Track & Field Girls

Cape Ann League Champion
DIV IV State Relay Champion
Division IV State Champion

Outstanding Individual Achievements

Boys Lacrosse
Athlete honored as CAL Player of the Year

Track & Field Boys
Athlete honored as CAL Runner of the Year,
selected to All-State Spring Track Team

Youth Risk Survey Results

Every two years, students in grades 7 and 8 and 9-12
participate in a comprehensive Adolescent Health Survey.
The data offers the district vital information on risk behav-
iors among young people and are used to monitor risky
behaviors year-to-year and to target and improve health
programming.

The most recent survey was administered to 635 9-12

graders in spring of 2010. Executive summaries of the 2010

data are available on the Hamilton-Wenham Regional High
School website, hwschools.net.

While the data are showing encouraging trends, we
recognize that we can do more. Since research clearly
shows that a community-wide approach to address-

ing risky behaviors is most effective, we look forward to
continuing school efforts as well as working collabora-
tively with community groups such as the police, Boards
of Health, and social service agencies to make sure that
consistency exists in policies, enforcement and the mes-
sages we send to our children.



HWRSD
Community Service

Volunteering Time and Effort
Lives of Compassion

Across the District, our students truly understand and live a life of compassion and volunteerism. Through a
curricular requirement in the middle school class of Life Skills, along with requirements of the National Honor
Society, combined with out of school organizations such as churches, synagogues, and scouting troops our
students have participated in numerous community events. Some examples of these efforts follow:

Buker Elementary School e Created “Shirts for Soldiers” program —white shirts were
e “Reach Out and Read” coin drive to purchase books for provided to students at Miles River to sign with thanks and well
underprivileged children wishes and then sent to soldiers stationed in Irag.

UNICEF Haitian Earthquake Relief Drives e Collected used shoes for poor areas all around the world.

Trick or Treat for UNICEF
Annual ACORD food drive

Ran a sports camp to raise money for the Acord Food Pantry.
Organized “Saddle up for St. Jude.” Program used pony rides

e (reat American Bake Sale to support childhood hunger to raising money for St. Jude’s Children’s Hospital.
issues in the United States e Participated in Peru outreach

e Buker School Insect Garden - Annual clean-up

HW Regional High School

Cutler Elementary School e 150 Seniors helping seniors
e 100 day food collection for the ACORD Pantry e Junior class helping with the Edfund Golf Tournament
e Trick or Treat for UNICEF collection e Fundraising for Darfur.
e Donations collected for Toys for Tots during our e Fundraising for HAWC — Participating in the Walk for HAWC
Family Game Night e Walk for Breast Cancer
e Pennies for Peace for schools in Afghanistan e Five Year annual Blood Drive for Children’s Hospital and
e (oin drive for the Haitian Earthquake Relief Red the American Red Cross
Cross Fund
e  Valentines for veterans and active duty military
personnel

e (reen Team coordinated anti-idling campaign for
school pick up

Winthrop Elementary School

e  Kids Care Club - Wrote letters to children at Flying Kites
orphanage in Kinangop, Kenya.

e UNICEF Haitian Earthquake Relief Drive

e Acord Food Pantry - year-long food drive

e Pennies for Patients for the Leukemia & Lymphoma Society

e Hamilton Council on Aging -created centerpieces for the
Mother’s Day celebration and served

lunch to the attendees. e Volunteer at Beverly Hospital
e \olunteer at Brooksby Village
Miles River Middle School e Pennies for Patients fundraiser

e Christmas tree fundraiser to support the Edfund
e Gingerbread house fundraiser

e Holiday fair volunteers

e Mission trips to Latin and South America

e |Interact dictionary

e Musical charity concerts

e Peruoutreach

e Partnered with an art professor at Salem State College,
to make 40 hand-blown glass eagles
to commemorate those lost on Flight 93.

e \olunteered at local animal shelters. One student in
particular spent three afternoons a week to play
with and take care of the shelter’s kittens.

e Taught elementary Sunday school.

e Raked leaves for senior citizens.



FY09 Budget -
A Collaborative
Effort

Financial

Performance

Budget Overview

The School District’s FY010 Budget was gener-
ated by the Leadership Team in conjunction with
the School Committee and in collaboration with
the Town/School Budget Process Committee
(TSBPC). The budget is developed with certain assump-
tions and priorities including the District’'s mission, values
and goals; the need for highly qualified staff teaching within
the established class size policy; the ongoing refinement

of curriculum, instruction, and assessment practices; and
the need to develop and maintain educational resources, a
technology infrastructure and school facilities that support
student learning. As well, the budget reflects the require-
ment that the District be compliant with all federal, state and
local mandated programs and requirements.

The FY10 budget was largely a “maintenance” budget.
Contracted and mandated expenses represented the largest
portion of the increase in expenses. The District saw total
revenues remain flat funded due in large part to the federal
government’s infusion of stimulus money. Chapter 70 (State
aid) was increased by $310,199 to $3,436,056 while Chapter
71 (transportation) was cut by $212,827 to $315,190 or 40%
funding of the total cost. On the expense side, we were
extremely pleased that our unions accepted no cost-of-
living-increase or funding of steps on the salary scale which

Revenue Comparison FY2009/FY2010

TR Actuals
FY2009
School Aid: Chapter 70 $3,125,857
State Aid: Transportation $528,017
Special Needs Tuition $50,100
Circuit Breaker $220,000
Medicaid $40,000
Interest & Other Income $139,412
Parking Fees $25,747
Rental Income $8,674
TOTAL REVENUES $4,137,807
Hamilton Assessment $15,116,019
Wenham Assessment $7,024,859
Town Appropriations $22,140,878

allowed us to address the 8% increase in benefits costs
without additional taxpayer burden. Likewise, we were able
to continue to provide an excellent in-district program for

our special needs students that allows us to reduce costs as
well as avoid expensive out-of-district placements. Due to
spending freezes and diligent review of our spending trends,
we were able to utilize excess funds and FY10 general fund
money to address several critical capital needs within our
district. The waste water treatment plant on the Middle/High
School had continued to be cited by the Massachusetts En-
vironmental Protection Agency for unacceptable levels and
we are now within compliance with all regulatory agencies.
Additionally, we were able to obtain funding from the Massa-
chusetts School Building Association to upgrade the HVAC
system at the Cutler Elementary School as well as install new
lockers for the High School and fix the leaking roof at the
Central Office Building.

As we look forward to FY11 we anticipate further state and
federal cuts in funding as several of the government stimulus
programs will come to an end. We welcome the results of
the operational audit and will continue to provide the high
quality of education the District has become known for,
recognizing that we are good and getting better so we can
become the best!

Budget Actuals $ Variance % Variance

FY2010 FY2010 FY09-FY10 FY09-FY10
$3,436,056 $3,436,056 $310,199 9.03%
$344,835 $315,190 ($212,827) -61.72%
$54,600 $32,000 ($18,100) -33.15%
$132,000 $132,000 ($88,000) -66.67%
$40,000 $40,000 $0 0.00%
$30,000 $170,491 $31,079 103.60%
$25,000 $25,000 ($747) -2.99%
$4,000 $4,000 ($4,674) -116.85%
$4.066.491 $4,154,737 $16,930 0.42%
$15,323,686 | $15,323,686 $207,667 1.36%
$7,260,009 $7,260,009 $235,150 3.24%
$22,583,695 | $22,583,695 $442,817 1.96%



Hamilton-Wenham Regional School District

Financial Performance

Budget Overview

Expenditure Comparison FY2009 /FY2010

Expenditure S | hEn | Gan | | e

Administrators Salaries/Expenses $1,242,876 |  $1,494,327 $1,483,170 $11,156 0.75%
Clerical Salaries $715,386 $798,577 $790,251 $8,327 1.04%
Instructional Salaries $9,582,680 | $10,702,263 | $10,623,386 $78,877 0.74%
Intramural/Athletic/Extra-Curric Salaries $143,608 $471,534 $452,075 $19,458 4.13%
Custodial & Maintenance Salaries $645,327 $619,520 $614,774 $4,746 0.77%
Health Services $233,035 $255,206 $230,736 $24,470 9.59%
Instructional Expense $861,200 $731,598 $627,432 $104,166 14.24%
Maintenance Expense $538,683 $714,228 $546,621 $167,607 23.47%
SPED Instructional Salaries $4,381,800 | $3,607,310 |  $3,534,459 $72,851 2.02%
SPED Contracted Services $377,861 $248,109 $225,152 $22,957 9.25%
SPED Transportation $234,569 $347,629 $302,703 $44,926 12.92%
SPED Tuition Out $1,221,476 | $1,211,165 $528,752 $682,413 56.34%
Utility Expense $591,059 $604,857 $564,286 $40,571 6.71%
Legal Expense $83,244 $136,100 $119,087 $17,013 12.50%
School Committee Expense $35,662 $47,793 $44,113 $3,680 7.70%
Central Office Expense $180,370 $159,422 $99,393 $60,029 37.65%
Technology Expenses $505,332 $532,596 $291,878 $240,718 45.20%
Staff Professional Development $159,041 $255,512 $229,782 $25,730 10.07%
Insurance Expense $2,221,725 $1,958,766 $1,934,191 $24,575 1.25%
Pension & Taxes $770,149 |  $1,605,135 |  $1,542,581 $62,554 3.90%
Transportation - Regular Education $545,359 $645,764 $643,146 $2,618 0.41%
Salaries Other $108,864 $46,545 $44,682 $1,863 4.00%
Other Financing Sources $0 $0 $645,937 ($645,937) 100.00%
TOTAL EXPENDITURES $25,379,307  $27,193,955  $26,118,588  $1,075,368 3.95%

For more detailed information and definition of terms, please visit the DESE website:
http://profiles.doe.mass.edu/ayp/ayp_report/district.aspx?linkid=30&orgcode=06750000&orgtypecode=5&




The District is very
grateful for all the
financial and community
support these groups
provide each year.

Alternative

Funding Sources

Community Contributions
Dedicated Support

HWRSD “Friends” Donations

Each school in the District is fortunate to have very
active parent/community “Friends” groups. Through
fundraising events and donations, these groups are
able to supplement the district’s offerings/materials.

Buker Elementary

Cultural Enrichment $12,000
Field Trip Supplements $ 3,000
Classroom Materials $ 600
Other Supplies $ 900
Total $16,500
Cutler Elementary

Cultural Enrichment $ 7,900
School Directory $ 500
Parent/Teacher Resources $ 100
Aquarium Upkeep $ 300
Kindergarten Welcome Package $ 175
Field Trip Subsidizing $ 2,000
5th grade Activities $ 1,000
Meet the Masters $ 575
Teacher Appreciation $ 300
Purchase of Digital Cameras $ 550
New Playground Equipment $12,000
Total $25,400

Winthrop Elementary

Cultural Enrichment Activities

Transportation Costs for Field Lessons
Classroom Requests

Whole School Events (ie. Winthrop Classic)
Student Materials (Student agenda planners)
Author Visit

(Multi-day visit from author Jerry Pallotta to share
his knowledge of writing children’s literature).

Total $20,000

Miles River Middle School/HW Regional High School
The donation from the Friends supported:
Middle School Field Trips

Cultural Enrichment

Guest Speakers

Middle School Mentoring Program

User Fees kept at a $75 level
Total

$13,000+

Hamilton Wenham Edfund

The Hamilton Wenham Education Fund is an indepen-
dent, non-profit organization committed to advancing
educational excellence in the Hamilton-Wenham
regional schools.

Buker, Cutler, Winthrop Elementaries $42,432
15 SMART Document Cameras
18 SMART Wireless Slates
18 SMART Response Systems
12 FLIP Video Cameras

Miles RiverMiddle School $ 12,600
4 SENTEO Response Systems

Support Components
8 HP Desktop Computers

Hamilton Wenham Regional High School $29,948

30 HP Laptop Computers
1 Printer

1 Wireless Access Port
1 Cart




Grants targeted for:

Special Education
MCAS Remediation

Staff Professional
Development

Curriculum Support
Curriculum Development
Health Education

Early Childhood
Development

Prevention Programs

District
Grants

Entitlement Grants
State and Federal

As a district we aggressively pursue outside grant
and foundation funding to support our educa-
tional programs. Through the efforts of the Director of
Educational Services, the Director of Student Services,
and the Development Director, HWRSD was awarded 10
state/federal entitlement grants including the American
Recovery and Reinvestment Act (ARRA) Individuals with
Disabilities Education Act (IDEA) grant and five private
competitive grants totaling in the aggregate $1,242,262
during the 2009-2010 school year a increase of $486,114
from 2008-2009. Without the ARRA IDEA grant the total
for school year 2010 would have been $30,414 less

than the 2009 school year. These grants were targeted
for Special Education, MCAS remediation, staff profes-

sional development, curriculum support, curriculum
development, health education, early childhood, and
drug, alcohol and violence prevention programs. Stalff
was also involved in professional development oppor-
tunities in United States history, science, mathematics,
engineering and technology through grant supported
programs in collaboration with Salem State College and
the University of Massachusetts, Lowell.

Two factors make it difficult to maintain grant revenues:
shrinking competitive funds at both the state and federal
levels and a focus on low-performing schools in
response to the No Child Left Behind Act.

Grants 2009-2010
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