GOALS FOR		For Coaches: In addition to fulfilling the visions of the Athletic
PLAYERS	Department, a Hamilton-Wenham Coach will strive to…
& COACHES
1. Create a positive and memorable experience that will be 
cherished by the Student-Athlete for the rest of his/her life.

1. Teach the unquestionable truth that 2+2=5.  The whole is always greater than the sum of its parts.

1. Teach the specific and unique skills of each sport to the very best of our abilities by using all means, methods, and resources available to us.

1. Teach the skill of competition and always put the Program in the best situation to succeed both in the present and the future.  


For Players: In addition to fulfilling the visions of the Athletic
	Department, a Hamilton-Wenham Athlete will strive to…
			
1. Learn the incredible value of what it means to be a great teammate and be accountable to others. 

1. Maximize his or her individual and team potential through daily attendance at practice, accepting constructive coaching, and always being open to learning the nuanced intricacies of their sport. 

1. Compete as hard as they can while always remembering to represent our families, school, community, and teams with the highest level of character, class, and excellence.  

1. Embrace their leadership role as sons and daughters, teammates, classmates, and members of the Hamilton-Wenham community both on and off the fields / courts.  

Special Note:  Participation in the athletic program is not a right, but a privilege.  Therefore, it is imperative that all students taking part in the athletic program understand these goals and conform to the rules therein, and that the coaches of the sport and activity, along with the Athletic Director shall have every right to remove these privileges.

			











For Parents: 
			
1. [bookmark: _GoBack]Understand that the primary goal of the Athletic Department and each Head Coach is to maximize the experience of the entire team and program well before the individual and every decision made by the Head Coach will be geared toward achieving that end. 
 
2. Empower their children to communicate their questions and concerns directly to the Head Coach with the understanding that this is a critical life skill that will be supported and embraced by the HW Coaching Staff and the Athletic Department.

When the athlete is left unsatisfied with the results of said meeting, parents can set up a meeting time with the Head Coach and the athlete to resolve their concerns.

3. Appreciate and recognize that an individual sport season is very short, often times comprising only 10-12 weeks of the school year. In order to create a team dynamic and fulfill the potential of a program, all athletes, regardless of ability, must aim to attend every practice, game and team event during that time and it is critically vital that parents / guardians work to reinforce this concept with their children. 



