
 
 

SCHOOL COMMITTEE MEETING 
 
 
Buker Elementary School           Thursday, April 6, 2017        7:00 PM 
Multi-Purpose Room     
  
 
1. Call to Order  7:00 

 
2. Pledge of Allegiance  

 
3. Citizens’ Comments   
  
4. Chair’s Report   
 
5. Superintendent’s Report     
 
6. Consent Agenda   

a. Minutes – March 16, 2017   Exhibit A 
b. 8th Grade Waiver Request   Exhibit B 
c. Minutes – March 2, 2017 (Revision) Exhibit C 
d. Warrant Sub Committee Report  Exhibit D 

  
7. New Business   

a. Student Government Presentation  
b. Hamilton & Wenham Police Departments to present the ALICE Program Exhibit E1&E2  
c. Turf Field     
d. Policies 2nd Reading 

• Purchasing  $10,000-$49,999 Exhibit G 
• Purchasing over $50,000  Exhibit H 
• Student Activity Accounts  Exhibit I 
• Student Fund-Raising Activities Exhibit J 

e. Grant Money from EdFund – Winthrop School $398.95 Exhibit K 
 
8. Other    

a. Topics for next meeting 
 
9. Vote to Adjourn   9:30 
 
 
 
 
Secretary:  Joshua Liebow, HWRSC 
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EXHIBIT A 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Thursday, March 16, 2017 7:04 PM 
Buker School Multi-purpose Room 

 
Present:  

Michelle Bailey 
Jeanise Bertrand 
Gene Lee 
Stacey Metternick, Chair 
David Polito 
 

Also present:   
Michael Harvey, Superintendent 
Nancy Bergner, HWRSC Meeting Clerk 
 

Call To Order:    Stacey Metternick called the meeting to order at 7:06 pm in the Buker School         
Multi-purpose Room 

 
I.  Pledge of Allegiance 
 
II.  Citizen’s Comments 

A. Gretel—started the state’s first weekly compost pick up. But how to get ride of other 
things—clothes, etc. Katherine Larsen of Bay State Textiles is making a presentation on 
how schools can raise money through textile recycling. Larsen submitted informational 
material. Business model is to place a donation box outside of each school in the district, 
with monthly rebates paid to each donation site. Medford started the program 2 years ago, 
and it has generated $10,000 for their PTO. Any textile in any condition can be donated. 
Bay State customer service will send customer service staff to handle overflowing boxes if 
it becomes necessary. It is a feel-good service opportunity, which allows citizens who, 
perhaps, are unable to support the school financially to have a chance to give. Larsen has 
been in contact with the Friends Groups, who seem to be concerned about the approval 
project. 

 
III.  Chair’s Report 

A. Large agenda, but most content is in the Consent Agenda 
B. Question: Does the SC want times listed on the Agenda, or not? Some citizens are frus-

trated with the gap between projected times and actual times in terms of viewing or com-
ing for part of the meeting. It was agreed to leave times off the Agenda. 

C. Names of people adding Agenda items will be left off in future 
D. Stacey contacted FinCom/BOS Chairs regarding times to get together, perhaps at end of 

April/beginning of May.  
1. The goal of such meetings is to promote transparency in the apportionment process. 

Hamilton has asked that the meeting be a gathering of Chairs. Discussion of open 
meeting with recorded minutes vs. a private meeting options. The SC would want such 
a meeting to only concern apportionment. One of the Town Chairs would be interested 2



in discussing other issues as well. There is a desire to get a 1st meeting on the books, 
including the FinCom Chairs, BOS Chairs and SC Chairs, in order to begin moving 
forward on this process. The joint Chairs could decide the best venue—open meeting 
vs. “off-line.” Opinion expressed that the entire conversation should be in an open 
meeting format. What about having a brief Chairs’ Meeting with the purpose of setting 
Topics and Dates for further open meetings? Importance of continuing transparency 
was emphasized. Advantages of conducting such meetings with entire bodies (SC, 
FinComs, BOS) were noted. Stacey will forward the most recent communication from 
FinComs/BOS to all SC members. 

E. Warrant Committee had an emergency meeting in order to meet Payroll, given that the 
Bank’s deadline was Wednesday afternoon. Stacey’s actions in contacting key players 
provides a good precedent for similar urgent situations in future 

F. Stacey attended the League of Women Voters’ Civics Bee 
G. “Charting the Course” for new members can be available in Hamilton for a Saturday 

morning, possibly in April. The program will also be presented in Bedford at a later date. 
 
IV. Superintendent’s Update 

A. District survived the Snow Day. 
B. No school for students on Monday, March 20. Workshop day on Understanding by Design 
C. Architectural firms presented bids; Two finalists will present their proposals. 
D. Kindergarten registration is now open at any time. Parents are encouraged to register as 

soon as possible, with early May as the deadline. 
E. School Choice applications were due at end of February. Approximately 20 students ap-

plied. 
 
V.  Update from Director of Curriculum, Assessment and Instruction                      Exhibit I 

A. Peggy McElhinney, Director of Curriculum for the District 
1. Curriculum: very positive responses to K12 level meetings (vertical conversations) to 

discuss Transfer Goals. 
a) Backwards planning (Understanding by Design) is necessary to bring Transfer 

Goals down to the level of the classroom. 
2. Teachers need more time for Standards, as they are in a process of change. Past stand-

ards focused on content. Emerging standards center on instruction. As these are articu-
lated, horizontal conversations become more relevant. 

3. Curriculum documentation is in process, which will facilitate vertical conversations 
4. Instruction—The Skillful Teacher course will become part of the induction program, 

as it is the gold standard of effective practice. 
5. Evaluation system follows the MA model. More ownership is in the teachers’ hands, 

but this agency—the reflective process—should be emphasized. 
6. Assessment—the District still emphasizes traditional assessment, which is okay, but 

formative assessment needs to be grown more at the secondary level. Elementary as-
sessments are in a process of developing a series of benchmarks which provide the 
kind of data that serves students. 

7. Data use—teachers are being trained in using data to improve student achievement. 
Elementary data teams are well established. Further development of the same at the 
secondary level is under way. 

8. Response to Intervention 
9. Professional Development: teachers appreciate discipline specific training. SEI will be 

offered; Writers’ Workshop will be expanded so that all elementary teachers have 
been trained. 

10.  Technology—need to be integrated with new standards. 
11.  The main initiative for the year is Understanding By Design. Teachers are meet-

ing in grade level groups for UBD professional development. 
3



a) Discussion: 
• Status of the process of integrating content and practices across the elementary 

schools. Grade level working groups are pursuing integration. 
• Math: Moving between curriculum products has produced some gaps, some over-

laps. Given that there has been a long history of change over, we are trying to help 
teachers understand instructional standards and the development of mathematics 
habits of mind, adapting current home-grown curriculum to these standards. 

• How can public be made aware of content of Professional Development week by 
week? 

• Approximately $7500 in additional funding was requested for Summer Curricu-
lum Writing. It is hoped that the budget will pass and this will be supported. 

• What is the timeframe for the committee working with Elementary Science mate-
rials? Mid-May.  Publishers will be coming in to make presentations so that the 
committee can choose the best product, aligned to the new standards, to imple-
ment across the District in Sept. 

• SC member raised issue of the lack of State House visit within the K-12 curricu-
lum. 

 
VI.  Consent Agenda 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE CONSENT AGENDA, WITH ITEM E RE-
MOVED. THERE CAN BE NO FURTHER CHANGES TO THE AGENDA. 
 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand   
Unanimously approved by 5 members present; none opposed, no abstentions 
 

A. Minutes of Jan 17, 2017                                                                                      Exhibit A 
B. Minutes of February 2, 2017                                                                               Exhibit B 
C. Minutes of February 13, 2017                                                                             Exhibit C 
D. Minutes of March 2, 2017                                                                                   Exhibit D 
E. Donation from                                                                                                     Exhibit E 
• G’s Lacrosse Boosters $1,300 
• “Buddy Bench” for Winthrop $600 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE DONATIONS OF THE $1,300 FROM THE 
G’S LACROSSE BOOSTERS AND $600 FOR THE BUDDY BENCH.  
  

MOTION by Gene Lee; SECONDED by Jeanise Bertrand  
Unanimously approved by 5 members present; none opposed, no abstentions 
 
I.  New Business 

A.  YTD Financial Forecast                   presented by Mike Harvey                         Exhibit G 
 

B. 5 Year Capital Plan Prioritization      presented by Mike Harvey                         Exhibit F 
Discussion: 

• Clarify meaning of cosmetic expenditures: items such as refinishing gym floors, class-
room carpet replacement, window shades, i.e., mundane but necessary maintenance 
items. 

4



• Accessibility/Safety: Can towns be approached for cost sharing on line items which are 
also accessed for the benefit of the community at large? 

• Technology: Server replacement/upgrade and timeframe ramifications discussed. 
• Where do we go from here with the Capital Plan? We should recommend that it be enter-

tained at potential Fall Town Meetings? 
 

 
C. Buker Water Rates — Requested by M. Bailey; presented by Mike Harvey        Exhibit H 

 
 

D. Appoint Bill Lannon to the Essex Tech School Committee Representative from the Town 
of Hamilton                                                                                                           Exhibit J 

 
I MOVE THAT THE HAMILTON SCHOOL COMMITTEE MEMBER OF 
THE HAMILTON-WENHAM REGIONAL SCHOOL COMMITTEE AP-
POINT THE APPOINTMENT OF  BILL LANNON AS THE ESSEX TECH 
SCHOOL COMMITTEE REPRESENTATIVE FROM THE TOWN OF 
HAMILTON. 
 

MOTION by Michelle Bailey; SECONDED by Gene lee 
Unanimously approved by 1 Hamilton SC Representative members present; none opposed, 
no abstentions 

E. Policies                                                                                                                 Exhibit L 
• Background Checks — L1 
• Conflicts Between District Policy & collective Bargaining Agreements or State & Fed-

eral Laws — L2 
• C.O.R.I. for Owners of Challenge Courses — L3 
• C.O.R.I. Requirements — L4 
• D Dissemination — L5 
• Policy Adoption — L7 
• Policy Revision & Review — L8 
• Religious Observances — L9 
• Section 504: Grievance Procedure — L10 
• Tobacco Free — L11 

 
F. Field Trip Request-Japan April 2018                                                                   Exhibit N 
G. Warrant SubCommittee Report                                                                            Exhibit O 

 
VII.  New Business 
 

A. YTD Financial Forecast                     presented by Mike Harvey                         Exhibit G 
 

B.  5 Year Capital Plan Prioritization      presented by Mike Harvey                         Exhibit F 
Discussion: 
Clarify meaning of cosmetic expenditures: items such as refinishing gym floors, class-
room carpet replacement, window shades, i.e., mundane but necessary maintenance 
items. 

 
C. Buker Water Rates — Requested by M. Bailey                                                   Exhibit H 
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D. Side Letter with the HWREA                                                                              Exhibit K 

This side letter changes the paydays to Fridays. The union executive board agreed to 
this, and requested a change in stipends, moving a high school stipend to the middle 
school. 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE VOTE TO ACCEPT THE SIDEBAR LETTER BETWEEN 
HAMILTON-WENHAM REGIONAL EDUCATION ASSOCIATION AND 
THE HAMILTON WENHAM REGIONAL SCHOOL DISTRICT, WITH 
AN AMENDMENT TO CORRECT THE SPELLING OF S. METTER-
NICK’S LAST NAME AND ADDING “REGIONAL” TO JOHN KOTCH’S 
TITLE AS HEAD OF HWREA. 
 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand  
Unanimously approved by 5 members present; none opposed, no abstentions 

 
E. Policies 1st Readings   presented by Michelle Bailey; feedback is welcome and can be di-

rected to Mike Harvey 
1. Purchasing Requirements $10k-$49,999                                                       Exhibit M1 
2. Purchasing Requirements over $50k                                                             Exhibit M2 
3. Student Activity Accounts                                                                             Exhibit M3 
4. Student Fundraising Activities                                                                      Exhibit M4 

 
F. Discuss status of District’s Legal Counsel — Requested by S. Metternick (3/13/17) 

We have three contracts coming up in the autumn, ending in the next fiscal year. We 
need to be thinking about what we want to do for legal counsel. Current counsel is re-
tired, but has continued to serve the District. Do we want her to assist us more? Current 
counsel does not want to be involved on a week by week basis or in bargaining sessions. 
We may want to continue by doing an R5, to combine legal counsel into one group. Or 
we could take a recommendation/referral to another attorney from current legal counsel. 
The last round of contracts were negotiated by Mike Harvey and Jeff Sands, with consul-
tation from the Executive Committee and advice from current counsel. 

 
VIII. Committee Reports 

A. Communications [Michelle Bailey] 
B. Planning [Stacey Metternick] 
C. Policy [see above] 
D. Warrant [David Polito] reviewed several large shipping charges associated with Amazon 
E. Regional Agreement [Stacey Metternick] an email communication is forthcoming 
F. Student Rep. [absent] Sophomore Class is doing a March 22 fundraiser at Panera Bread 

Co. 
G. Other School Liaisons Updates: Gene will be in touch with Cutler; Michelle/Winthrop; 

David/Buker 
 
IX. Topics for next meeting 
 
X.  Vote to Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO ADJOURN AT 9:30 PM. 
 

MOTION by Gene Lee; SECONDED by Jeanise Bertrand 
Unanimously approved by 5 members present; none opposed, no abstentions 
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Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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EXHIBIT B 
From: Craig Genauldo   
Date: Monday, March 27, 2017 at 10:32 AM 
Subject: 8th Grade Waiver Request 
 
Good Morning, 
 
We are seeking an 8th Grade Waiver for Boys to play JV Lacrosse.  We started the season with just 
enough for two levels. 
 
Since that time, a couple guys have been injured or quit and we have found out that a couple of players 
are going on vacation over April Break. 
 
We are seeking this waiver for two reasons 1) To ensure that the commitment we made to playing a JV 
schedule with other school's is kept and 2) To ensure that we provide a meaningful game experience for 
the players left on JV who are busting their tails to get our program to be a good one. 
 
The Cape Ann League schools have unanimously approved our request to go forward. 
 
8th Grade Waivers have been approved for:  Girl's Basketball, Softball and Hockey 
 
Dr. Harvey - Could you please forward this request to the school committee for their approval as well.   
 
With best and warmest regards 
 
Craig  
 

8



APPROVED 3.16.17 
Hamilton-Wenham Regional School District 

Office of the Superintendent 
Wenham, Massachusetts 01984 

 
 

HAMILTON-WENHAM REGIONAL  
SCHOOL COMMITTEE MEETING  

 
Thursday, March 2, 2017 7:00 PM 

Superintendent’s Office 
 
Present:  

Michelle Bailey 
Deb Evans 
Gene Lee 
Josh Liebow 
Stacey Metternick, Chair 
David Polito 
 

Also present:   
Michael Harvey, Superintendent 
Jeff Sands, Assistant Superintendent 
Nancy Bergner, HWRSC Meeting Clerk 
 

I. Call To Order:    Stacey Metternick called the meeting to order at 7:06 pm in the Superinten-
dent’s Office 

 
II. Superintendent’s Update 

DESE has released a draft of “Proposed Changes to 2017 Accountability Reporting” 
• See Memo of Mar 2, 2017 from Russell Johnston, PhD, Senior Associate Com-

missioner 
• Public Comment is solicited through April 5, 2017. Submit feedback to le-

gal@doe.mass.edu  
• If HWRSD tests less than 90%, the District is automatically designated a Level 3. 
• Communication must go out to district families regarding the importance of partic-

ipation, which influences our district’s accountability rating. 
• There is no official path for parental opting out, either in the district nor in the 

state.  
• It is important to help parents understand the implications of making choices 

which would designate the district at Level 3. Administration is working on dis-
trict-wide communication regarding this. 

• OPEB update: Naomi’s recommendation is that we do not vote on this at our next 
meeting. the budget votes from the Towns simply secure a line item for OPEB; we 
will have until July 1 to appropriate funds. 

 
III.  Consent Agenda 

A. Warrant Sub Committee Report                                                                    Exhibit A 
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I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL 
COMMITTEE ACCEPT THE CONSENT AGENDA.  THERE CAN BE NO 
FURTHER CHANGES TO THE AGENDA. 

MOTION by Josh Liebow; SECONDED by Deb Evans   
Unanimously approved by 7 members present; none opposed, no abstentions 
 
IV.  New Business 

A. March-June Draft SC Meeting Calendar and Agenda Items                           Exhibit B 
• Possible date changes and implications for Agendas in the case of said changes were dis-

cussed. Mike Harvey noted specific changes. 
• Since current practice for Warrant Meetings is working, the Warrant Committee will 

continue to be composed of all SC members, who will rotate attendance at meetings to 
ensure the necessary quorum to do Warrant business at each Committee meeting. 

• Should a SC Nominations Committee be appointed? Possible procedure for such a 
Committee conducting business within compliance of the Open Meeting Act was identi-
fied. A Nominations Committee could do a lot of preparatory work in forming working 
groups, officers. A desire to streamline the process of re-organization after the elections 
was expressed. The fact there will be only 2 new members in the year ahead suggests 
that, perhaps, a Nominations Committee is more than needed to manage reorganization. 
Conclusion: A Nominations Committee is not necessary at this time. 

• Agenda topics for projected dates were discussed, rearranged. Importance of discussing 
Turf Field issues during the 5 Year Capital Plan discussion below was noted. Summer 
meeting dates should be set up immediately after the elections. 
 

B. Discussion of Treasurer’s Reporting Lines—Requested by J. Liebow           Exhibit C 
Clarification is needed on Jeff Sands’ responsibility and authority, and on how the 
School Committee would review Treasurer performance.  
Discussion included exploring the following proposals— 
 

• Committee Appoints 
• Assistant Superintendent directs 
• Assistant Superintendent conducts semi-annual review 
• SC has access to evaluation docs, which allows them to competently hire and fire. 

 
I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE APPROVE THE AMENDED LANGUAGE TO THE ASSISTANT 
TREASURER’S PERFORMANCE RESPONSIBILITIES  AND REPORTING 
STRUCTURE:  

• IN SENTENCE NO. 2, STRIKE “AND REPORTS TO”   
• CREATE NEW SENTENCE NO. 3 : “THE TREASURER REPORTS TO 

THE ASSISTANT SUPERINTENDENT FOR FINANCE ADMINISTRA-
TION.” 

• REGARDING EVALUATION, ADD “THE ANNUAL EVALUATION 
SHALL BE SHARED WITH THE SCHOOL COMMITTEE THROUGH 
THE SUPERINTENDENT AS KEEPER OF THE RECORDS. 

MOTION by Josh Liebow; SECONDED by Jeanise Bertrand 
Unanimously approved by 7 members present; none opposed, no abstentions 
 

C. 5 Year Capital Plan Prioritization                                                                    Exhibit D 
discussion:  
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• #3: should we consider increasing our level of environmental responsibility—
composting/recycling? 

• Some of the line items have a higher price tag than others, can be pushed out over 
several years. 

• Are there areas that can be rolled into one grouping, allowing grants to be pursued 
for these? 

• P. 24 — note the highlighted expenditure for Winthrop Fire Suppression. This is 
required by the Fire Marshall. If it is not accomplished summer of 2019, occupan-
cy permit will be pulled. 

• What paradigm can be used to prioritize this list, which is currently organized by 
department? Need to Have/Should Have/Nice to Have 

• We need to be tactical: there are items which are attractive to high net worth do-
nors. There are other items which we need to be ready to offer when private funds 
emerge. Other items are not attractive to donors, but are of primary importance for 
our planning. 

• What would be necessary in order to seek permission to bond? Bundling debt ex-
clusions would bring us to nearly $ 2.5, which could be addressed through an up-
front bond.  

• Capital conversation should be continued. We should determine what our posture 
should be toward the Turf Field community concerns. 

 
 

D.  Report on District, SC and Superintendent’s Goal Progress                          Exhibit F 
1. Mike Harvey reported on District and Superintendent Goal Progress 
2. Stacey Metternick reported on SC Goal Progress 
discussion:  

Chair and Vice Chair will set up Regional Agreement meetings following Town 
Meetings. 

 
V. Vote to Adjourn 
 

I MOVE THAT THE HAMILTON-WENHAM REGIONAL SCHOOL  
COMMITTEE VOTE TO  ADJOURN AT 9:46 PM. 

MOTION by Josh Liebow; SECONDED by David Polito 
Unanimously approved by 6 members present; none opposed, no abstentions 
 
Respectfully Submitted,  
 
Nancy R. Bergner 
Clerk, H-WRSC Meeting 
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EXHIBIT C1 
Treasurer’s Reporting Lines 
 
History 

1. Prior to January 2017, Treasurer reported directly to Assistant 
Superintendent for Administration and Finance.  The SC under Ch. 71 § 16A 
appointed the Treasurer. 

2. Current Treasurer Job description states Treasurer is appointed by and 
reports to the School Committee and is supervised by the Asst. Supt. for 
Administration and Finance. 

 
Current Reporting Structure 

• Current job description leaves the direction of the activities of the Treasurer 
in the hands of the School Committee.  The Assistant Superintendent’s role in 
this description is to ensure that the Treasurer is following the direction 
given by the School Committee.  The Treasurer’s performance in completing 
the goals and tasks set forth by the School Committee is the basis for the 
Annual Evaluation conducted by the Asst. Superintendent. 

 
Issues 

• Under the current structure, the School Committee needs to provide 
direction to the Treasurer regarding his activities.  How will this happen? 

• How will the School Committee inform the Assist. Supt. of the tasks that have 
been outlined for the Treasurer to complete?   

• What criteria will the School Committee give to the Asst. Supt. in order to 
complete a full evaluation? 

• There are two upcoming activities that are assigned to the Treasurer that the 
School Committee will need to provide guidance on to the Treasurer under 
the existing structure: 

o The Treasurer, for the first time, is expected to give a report to the 
School Committee.  The School Committee will need to provide 
guidance to the Treasurer on what will be included in this report. 

o The School Committee is in the process of establishing an OPEB Trust 
Fund for Retiree Health Insurance.  The District Treasurer is 
responsible for establishing this investment fund and for the 
management of the funds that are invested in it.  The School 
Committee will need to provide guidance to the Treasurer as to how 
this process should unfold. 

 
Possible Solutions 

1. Return to the previous reporting structure where the Asst. Superintendent 
have a direct reporting relationship and the Asst. Supt. also performs the 
annual evaluation of the Treasurer.  In this relationship any direction of the 
Treasurer from the School Committee would come through the Assistant 
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Superintendent.  This is the same structure that is currently in place for all 
other district employees. 

2. Keep the 2017 structure intact.  Consider one of the following: 
a. Establish a Treasurer sub-committee of the School Committee.  This 

group would meet regularly with the Treasurer and provide direction 
to him.  The sub-committee would also communicate their 
expectations for the Treasurer to Assistant Superintendent so that he 
may complete his annual evaluation. 

b. Establish some other mechanism for communicating the directives of 
the School Committee to the Treasurer that also communicates with 
the Asst. Superintendent.  This system needs to be designed so that 
the lines of communication and responsibility are clearly delineated. 
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MGL Ch. 71 Section 16A: Regional district school committee; 
selection, powers and duties of officers; subcommittees 
Section 16A. The powers, duties and liabilities of a regional school district shall be vested in 
and exercised by a regional district school committee organized in accordance with the 
agreement. The committee shall choose a chairman and vice chairman by ballot from its 
membership. The vice chairman shall, in the absence of the chairman, exercise the powers 
and perform the duties of said chairman. It shall appoint a secretary and a treasurer who 
may be the same person, but who need not be members of said committee. The treasurer 
shall receive and take charge of all money belonging to the district, and shall pay any bill of 
the district which shall have been approved by the committee. The committee may appoint 
an assistant treasurer who need not be a member of the committee, and who shall, in the 
absence of the treasurer, perform his duties and shall have the powers and be subject to the 
requirements and penalties applicable to him. The treasurer and assistant treasurer shall be 
persons of ability and experience and may, by vote of the committee, be compensated for 
their services. A treasurer of a member municipality of the district shall be eligible for 
appointment as treasurer or assistant treasurer. The treasurer and assistant treasurer of the 
district shall be subject to sections 35 and 109A of chapter 41, to the extent applicable. A 
business manager, assistant superintendent for business or employee with title of similar 
import with responsibilities similar to those of a town accountant shall be subject to section 
52 of said chapter 41 and shall not hold the office of treasurer or assistant treasurer or hold 
any responsibilities for the receipt or disbursement of money. If the office of secretary is 
vacant or if the secretary is absent or is unable to perform his duties because of disability, 
the committee may appoint a temporary secretary to hold such office and exercise the 
powers and perform the duties thereof until a secretary is duly appointed or the secretary 
who was disabled or absent resumes his duties. The committee may appoint a school 
building committee which shall have such powers and duties relative to the construction, 
reconstruction, remodeling, repair, expansion or equipping of school buildings or facilities as 
the committee determines. 

The committee may establish a subcommittee of no less than three members for the purpose 
of signing payroll warrants and accounts payable warrants to allow for the release of checks; 
provided, however, that such subcommittee shall make available to the committee at the 
next meeting, a record of such actions of such subcommittee. 

The committee shall solicit proposals and contract with an independent certified public 
accountant to perform an annual financial audit and make management recommendations, 
and shall receive the audit report in public session. Copies of the audit shall be provided 
within 10 days to the director of accounts and to the board of selectmen, town manager, 
mayor or city manager, as the case may be, in each member municipality. 
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EXHIBIT G 

D4017 

Purchasing Requirement:  $10,000 - $49,999. 

All purchases of materials and equipment and all  contracts for construction or maintenance in amounts 
exceeding $10,000 wil l  follow the process outlined in the Massachusetts Procurement 30B Law. 

Procedure 

There are several laws that govern purchasing supplies, services, design services and construction. 
Chapter 30B governs the procurement of supplies and services. Chapter 30, 39M governs procurement of 
public building construction under $10,000 and public works construction (horizontal construction). 
Chapter 7C, §§44-57, 38 governs procurement of designer services. Chapter 149 governs public building 
construction over $10,000. 

The majority of purchases that are made in schools are governed by Chapter 30B. In essence, any procurement 
of supplies and services that will exceed $10,000 in total but will be less than $50,000 requires the 
solicitation of quotes based upon a written purchase description from at least three vendors who 
customarily provide the item or services. three documented quotes. Any procurement that will exceed 
$25,000 requires a sealed bid process. The awarding authority for all contracts entered into on behalf of the 
school district is the Chief Procurement Officer.. The CPO executes formal written contracts with vendor(s) 
for procurements over $25 10,000. Contracts for procurements under $50,000 are executed via the 
submission of all information through the quote and purchase order process and signed by both parties. 
Procurements that will be processed at intervals throughout the year do not need to be re-bid each time as 
long as when the quotes are obtained the schedule of procurements is contained in the written purchase 
description and the schedule does not exceed three years. is clearly communicated to each vendor. The 
written contracts must be maintained for a period of six (6) years from the time of final payment. 

Sole Sources Procurements (MGL Chapter 30B. Section 7) 

The Chief Procurement Officer may award a contract in an amount of not more than $50,000 for any 
contract for the procurement of library books, textbooks, educational programs, educational courses, 
educational curricula in any media including educational software, newspapers, serials, periodicals, 
audiovisual materials or software maintenance without competition when, after reasonable investigation, the 
senior finance administrator Chief Procurement Officer determines, in writing that only one practical source 
for the required supply or service exists. The Senior finance administrator Chief Procurement Officer shall 
procure a proprietary item by competition if more than one potential bidder or offer for that item exists. 

The Chief Procurement Officer shall record all sole source procurements, specifying each contractor's 

Comment [ns1]: This section has been 
repealed.  

Comment [ns2]: The manual says that you 
just need to solicit bids from three vendors. It 
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name, the amount, and type of each contract, a listing of supplies and services procured under each 
contract, and the basis of the determination that the contractor was the only practical source for the 
required supply or service. 

LEGAL REF: M.G.L. 7:22A&B; 30B 
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EXHIBIT H 

D4018 

PURCHASING REQUIREMENTS 
(OVER $50,000) 

An effort will be made to procure multiple bids for al l purchases over $50,000. When recommending 
acceptance of a bid, the Chief Procurement Officer will inform the School Committee whether the bid 
was a competitive sealed bid or a request for proposals.  

When bidding procedures are used, bids will be advertised appropriately. Suppliers will be invited to 
have their names placed on mailing lists to receive invitations to bid. When specifications are 
prepared, they will be mailed to all merchants and firms who have indicated an interest in bidding. 

All bids will be submitted in sealed envelopes, addressed to the Superintendent Chief Procurement 
Officer and plainly marked with the name of the bid and the time of the bid opening. Bids will be 
opened in public at the time specified, and all bidders will be invited to be present. 

The School Committee reserves the right to reject any or all bids and to accept the bid that appears to be 
in the best interest of the school district. The Committee reserves the right to waive any confusing bid line 
items, or reject, any or all bids or any part of any bid. Any bid maybe withdrawn prior to the scheduled 
time for the opening of the bids. Any bid received after the time and date specified will not be considered. 
All bids will remain firm for a period of 30 days after opening. 

The bidder to whom an award is made may  will be required to enter into a written contract with the 
School District. 

LEGAL REFS: M.G.L. 7:22A; 7:22B; 30B 
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EXHIBIT I 
D4001 
 
STUDENT ACTIVITY ACCOUNTS 
 
Student funds may be raised to finance the activities of authorized student 
organizations. Student activity funds are considered a part of the total fiscal 
operation of the District and are subject to policies established by the School 
Committee and the Office of the Superintendent. The funds shall be only for 
the benefit of students and managed in accordance with sound business 
practices, which include accepted budgetary, accounting, and internal control 
practices. The Superintendent shall ensure that, annually, all Principals and 
student organizations receive a copy of this policy as well as a copy of 
established procedures for control of receipts and expenditures that meet or 
exceed DESE guidelines. 
 
In compliance with Massachusetts General Law Chapter 71, Section 47, the 
School Committee: 
 

1. Authorizes the Principals or their written designees to accept money 
for recognized student activity organizations, which currently exist, or 
as from time to time may be revised. A list of designees will be 
provided to the Treasurer.  All funds received for student activities 
must be deposited into the Student Activity Agency Account and no 
funds shall be directly deposited to a Student Activity Checking 
Account except from the Student Activity Agency Account. 

 
2. Authorizes the District Treasurer to establish and maintain a Student 

Activity Agency Account(s) which is to be audited as part of the 
District’s annual audit. The interest that is earned on such accounts 
shall be maintained in the Agency Account and distributed annually 
among the Student Activity Checking Accounts as directed by the 
procedures established by the Superintendent. 

 
3. Authorizes Student Activity Checking Accounts for use by the 

Principals with specific maximum balances established annually for 
each school by vote of the School Committee. Payments for 
expenditures shall be made, whenever possible, by check, debit, or 
EFT directly from the Student Activity Checking Account.  
Reimbursements to personal credit card holders shall require the prior 
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authorization of the Principal. Signatory authorization for Student 
Activity Checking Accounts shall be restricted to the Principal, 
Assistant Principal, Superintendent, or Treasurer.  Student Activity 
Checking Accounts shall be audited annually in accordance with 
DESE guidelines. 

 
4. Directs Principals or their designees to provide the Treasurer with a 

bond in an amount agreeable to the Treasurer. 
 

5. Shall annually, prior to the start of each school year, vote to establish 
or change the maximum balance that may be on deposit in each 
Student Activity Checking Account. 

 
For accounts with maximum balance limits that exceed $25,000.00, the 
School Committee shall consider, in accordance with DESE guidelines, that 
an audit be conducted by an outside audit firm every three years. 
 
The School Committee will annually approve a list of student activities that 
and will deposit funds in the Student Activity Agency Account.  The District 
Treasurer will include a report on Student Activity Account Balances in a 
Semi-Annual Report to the School Committee and will report these balances 
to the Director of Accounting, Principal and Student Activity Advisors. 
 
Periodically, to the extent that funds are available in such Student Activity 
Agency Account, the regional school district treasurer shall reimburse such 
Student Activity Checking Account through the warrant process, to restore 
the limit set by the School Committee. 
 
Graduating Class Funds 
 
Funds held on behalf of graduating classes are to be held within the Student 
Activity Checking Account for the High School.  Such funds shall be 
designated by the class' Year of Graduation, such as Class of 1998, etc. 
 
Once a class has graduated from High School, their its funds should be 
removed from the High School Student Activity Checking Account no later 
than two years from the date of graduation.  It is the responsibility of the 
class officers to arrange for these funds to be removed from the High School 
Activity Checking Account.  When requested, and once all outstanding 
financial obligations of the graduating class have been met, the remaining 
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balance should be removed from the fund by check transfer payable to the 
Class of XXXX.  Checks payable to individual members of the graduating 
class are not permitted. 
 
Should the class officers not request to have their funds removed from the 
Student Activity Checking Account within two years of their graduating, the 
funds will be forfeited by the class and transferred into the General Sub- 
fund portion of the Student Activity Agency Account.  These funds will then 
be allocated equally among the four class accounts in the high school at the 
time.   
 
Class officers should be given a copy of this policy during their senior 
year to ensure their knowledge of their obligations to perform under this 
policy. 
 
Inactive Accounts 
Before a student activity club disbands a decision must be made regarding 
the disposition of assets purchased by the club. The assets may be donated to 
another club, donated to the school or sold. Cash or assets from a dissolved 
club that are left untouched for two years will be equally distributed among 
the clubs in the same school. 
 
 
SOURCE: MASC March 2016 
Ref:  H8037 Student Fundraising Activities 
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EXHIBIT J 
H8037 
 
 
STUDENT FUND-RAISING ACTIVITIES 
 
While the School Committee recognizes that fundraising, activities have become a part of the 
school environment at all levels, the Committee wishes to ensure that students are not exploited 
by the process. 
 
The Committee supports student involvement in the sale of tickets to scheduled athletic events, 
school dramatic and musical performances, and other school events where sales are required. 
Also, student publications which require the sale of advertising to sustain themselves and serve 
the student body and/or the community may involve students in such sales. 
 
Charitable fundraising activities, especially those that are part of a community service event or 
program are encouraged provided such proposals are submitted to and approved by the building 
principal with written notice to  
the superintendent. 
 
Other fundraising activities that wish to involve students in the fundraising process shall be 
submitted to the building principal for approval with written notice to the superintendent. 
 
Any monies paid to the school or to a student activity as commissions or revenue sharing 
belong to the students and shall be deposited into the student activity agency account.   
 
No money collections from student fundraising of any kind may be held in the schools without 
the specific written consent of the principal.  Processing of receipts from fund-raising activities 
must be in accordance with the approved procedure for student activity receipts. 
 

SOURCE: MASC October 2016 
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