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The discussion of the Fiscal Year 18 budget continued this month.   On Jan. 26, the 

School Committee met with Finance and Advisory Committees from both towns 

to discuss the proposed budget.  

During the February 2 meeting, Eric Tracy presented the proposed changes to 

the Regional High School staffing for 2018.  In total, the staff at the school will 

be reduced by 4 full-time equivalent positions.   The Life Skills special education 

program will be eliminated due to a lack of students requiring this type of 

program at the high school.  Additionally, four part-time teaching positions will 

be eliminated in English, Math, Social Studies, and Art.   One part-time business 

teacher will increase from a .6 to a .8 FTE next year.   Tracy expected the impact of 

fewer staff to be minimal.
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Bill Nichols 
Re-Appointed 
to Essex 
Tech School 
Committee

School Committee Meets with Finance 
Committees and Boards of Selectmen 
To Discuss Apportionment Proposal

Budget Continued

On January 26th the School Committee 
met with the Hamilton and Wenham 
Finance Committees and Boards of 
Selectmen to discuss a proposed 
change in the Apportionment Formula 
in the Regional Agreement. The 
change was proposed with the goal 
of reducing the volatility in the annual 
school funding request to each town 
and any change would NOT result in 
additional funding for the District.
 
The Regional Agreement specifies how 
the towns share the cost of operating 
and maintain the schools.  A working 
group of the School committee has 
been looking at the apportionment 
formula used to determined how the 
HWRSD costs are allocated to the 
towns.  The working group evaluated 
different measures (census data, 
households, assessed values) and 
found the student enrollment to be 
the most reliable source of data and 
most equitable way to apportion the 
cost to the towns.  Student enrollment 
(as of 10/1 reporting) is the measure 
currently used in the formula.   One 

of the School Committee’s 2016-2017 
goals is to address the apportionment 
formula, highlighting the importance 
of the issue. 
 
The current apportionment formula 
is calculated using a 3-year rolling 
average; the School Committee 
proposed changing this to a 6-year 
rolling average to smooth the spikes in 
enrollment resulting in dramatic shifts 
in year-to-year apportionment of costs.  
This year, a 1.3% increase in the school 
budget translates to a 4.9% increase 
to Wenham and a .5% decrease to 
Hamilton. 
 
The School Committee’s position 
is that the enrollment shift and the 
related budgetary impact is a whole 
community problem.  Budget shifts 
may restrict funding to the schools 
and ultimately restrict the ability of 
our schools to operate efficiently and 
effectively.
 
The Hamilton and Wenham Finance 
Committees and Selectmen discussed 

alternative measures and the history 
of apportionment formula discussions 
last year.  The apportionment formula 
has been a topic of discussion for 
many years and most recognized the 
importance of a more predictable and 
stable assessment formula.  Concerns 
were expressed about process and 
collaboration.   It was suggested that 
progress could not be made until 
further discussion takes place and 
those at the table agreed to continue 
discussions after the April Town 
Meetings. 
 
The meeting can be viewed on HWCAM 
(1/26/17 School Committee meeting), 
and the handouts are available on the 
school web site here.

The Wenham Moderator 

recommended resident Bill Nichols 

to serve as the town’s representative  

on the School Committee at Essex 

Technical and Agricultural High 

School.  Mr. Nichols has served as 

the Town’s representative for nearly 

20 years.  We are grateful for his 

continued service.

The High School is expected to enroll 15-20 School Choice students in the 2017-2018 
school year, roughly 40 students fewer than in the graduating class of 2017.  The 
Committee discussed the effect of the shrinking enrollment on course offerings.  Tracy 
stated that as enrollment declines, the offerings will also shrink.  

Likewise, the Athletic program at HWRHS will eliminate girls freshman basketball and 
winter cheerleading next year.  Both programs have seen little or no interest from 
students in recent years.   Overall, the high school has nearly 70% of all students 
participating in at least one sport.  Our teams are competitive within our league and 
consistently earn recognition for sportsmanship.

For the next school year, the district will continue share the cost of the athletic pro-
gram.  The district budget covers the administrative costs while user fees covers the 
programmatic costs.  The cost split is roughly 50/50 between the district and user fee 
funds.   

The district has begun a uniform program for all our teams.  Over a 4-5 year period, 
the district will purchase game uniforms.  Previously, participants purchased uniforms 
each year in addition to paying a user fee.  

Handouts and materials from the presentation are available here.

http://www.hwschools.net/uploaded/District/Documents_PDF's/16-17/School_Committee/Minutes/SC-Joint_Boards_Minutes_1.26.17.pdf
http://www.hwschools.net/page.cfm?p=2129
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The School Committee has several openings for the upcoming school year, beginning in April 2017. There are two 3-year 
positions up for election, and two 1-year positions. 

Nomination papers can be picked up from Donna Bunk at the School District Offices at 5 School St. in Wenham, which is
open M-F, 8 a.m. to 4 p.m. Nomination papers must first be certified by the nominee’s Town Clerk to verify residency; then the 
candidate must obtain 40 signatures of registered voters from either town. 

Nomination papers are due back to the District Office by Feb. 16 at 5 p.m. For any questions, please call the District Offices
at (978-468-5310) or email SC_COMMUNICATIONS@HWSCHOOLS.NET. 

On January 17, the Hamilton-Wenham Regional School 
Committee held a  joint meeting with the Hamilton and 
Wenham Boards of Selectmen to hear a presentation 
by Gale Associates on the proposed renovation of the 
Hamilton Wenham Regional High School “athletic campus 
improvements.”

The renovated 
athletic complex 
would bring 
much-needed 
updating to 
the school’s 
outdated sports 
infrastructure. 
At the meeting 
Gale shared the 
cost at which 
improvements 
would come with 
as the submitted 
proposal tagged 
the improvements 
at around $9.5 
million.

However, the proposal breaks the overall renovation into 
three specific, phased improvements.

The first phase focuses on the main football/soccer field 
which will be replaced by a new synthetic turf field. The 
first phase also includes replacing the surrounding track. 

Gale’s proposal also calls for improved field lighting, better 
site access, drainage system upgrades, and new site fencing 
among other changes. The estimated cost of the first phase 
carries the largest price tag at around $3.9 million.

The second phase would focus on upgrading the user 
experience with 
new amenities, 
including a 
concession stand, 
covered seating, 
home bleachers, 
and a new press 
box. Estimated cost 
of phase two was 
approximately $2 
million.

The third phase 
would focus on 
a combination 
baseball and 
multipurpose field. 
This field would 
also be replaced by 

artificial turf, bring in improved lighting, a new pitching and 
batting tunnel, handicapped access, and site fencing among 
other improvements. The final phase of the contract would 
come with a $3.5 million price tag.

You can view Gale Associates full proposal on HWCam 
(Comcast channel 8 or Verizon channel 36).

Care About the Schools? Here’s 
Your Chance to Make a Difference!

Budget on to Town Meetings

High School Turf Field Update 

The School Committee is scheduled to vote to approve its FY18 school budget on Monday, Februrary 13, 2017. 

Reminder that the voters of Hamilton and Wenham -- not the Boards of Selectmen -- have the final say over the school 
budget. The budget is not finalized until it is approved by voters at both Town Meetings on April 1, 2017. 

Please plan to attend your town meeting to vote on the budget, the work of many months and many committees. 

Hamilton Town Meeting is Sat. April 1, at 9 a.m. at Hamilton-Wenham Regional High School. 

Wenham Town Meeting is Sat. April 1 at 1 p.m. in the gymnasium at the Bessie Buker Elementary School. 
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Please know that not all items on a School Committee meeting agenda are open for public comment. To share your views or 
ask a question about a given agenda item, please be prepared to address the committee during the Citizen’s Comments
portion of every meeting, which occurs exactly 10 minutes after the meeting is called to order.
 
For any other questions about meeting topics, please email the School Committee Communications Work Group at 

SC_COMMUNICATIONS@HWSCHOOLS.NET. 

School Committee Calendar of Meetings for 
2016-2017  

 
February 2, 2017:
Student government presentation * Policy review * FY18 
budget review * Adopt FY18 budget
 
February 13, 2017:
Vote on proposed FY18 Budget

February 16, 2017:
Committee reports * Report on District, SC and 
Superintendent goal progress for 2016-2017 * Midyear 
Financial Progress report
 
March 2, 2017:
Policy review * Midyear update from Student Services
 
March 16, 2017:
Committee reports * Update from Curriculum, Assessment 
and Instruction
 
April 1, 2017 (tentative):
Annual town meetings
 

April 6, 2017:
Annual town elections
 
April 6, 2017: 
Student government presentation * Policy review *
 
May 4, 2017:
SC reorganization and election of officers following towns 
election of April 6 * Review of SC subcommittees * Vote to set 
last day of school
 
May 18, 2017:
Set subcommittees
 
June 8, 2017:
Recognition of retirees * Develop SC goals for 2017 – 2018 * 
Policy review
 
June 22, 2017:
Committee reports * SEPAC annual report * End-of-year 
financial forecast * Report on District, SC and Superintendent 
goal progress for 2016 – 2017

Below is a general outline of topics to be discussed by the School Committee. This list is tentative and subject to change as 

new matters of business develop during the school year that need to be present

All official School Committee agendas must legally be posted 48 hours before meeting time. To find out exactly what’s on 

the agenda for a given meeting, log on to the District Website any time after that point, navigate to the School District’s 

Calendar page , and click the appropriate date and meeting to download that agenda.

The School Committee was deeply 
saddened to learn of the passing of 
former member Robert P. Whittier, who 
died peacefully on Jan. 11, 2017. 

Mr. Whittier, a veteran of World 
War II and Korea, and a graduate of 
Middlebury and the Massachusetts 
Institute of Technology, served as a 
member of the Hamilton-Wenham 
Regional School Committee from to 
1986 to 1998. He was instrumental in 
laying the foundation of the present-
day Miles River Middle School, and a 
plaque at the front of the school bears 
his name. 

A memorial service will be held for Mr. 
Whittier on March 18 at 1:30 p.m. at 
Christ Church on Asbury St. in Hamilton. 
His family has established the Robert 
P. Whittier Science Memorial Fund to 
honor his service and dedication to 
the schools. Please send contributions 
care of the Hamilton-Wenham Regional 
School District, Attn. Treasurer, 5 School 
St., Wenham, MA 01984. 

For more on Mr. Whittier’s life and 
accomplishments, please see his 
obituary in the Salem News.

Donations In Memoriam of Robert Whittier

http://www.hwschools.net/page.cfm?p=2179
http://obituaries.salemnews.com/stories/obituaries/robert-p-whittier-1924-2017-865155522/C0A801BF02c3536B06zXJX303A41

