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SC Spotlight 
Topics of the Hamilton Wenham Regional School Committee  

March 2016 

Town Meetings and Elections 
The Hamilton-Wenham Regional School Committee has submitted a budget that 
maintains level services for the 2016-2017 school year. (To view budget documents, 
follow this link: http://www.hwschools.net/page.cfm?p=2129) 

Final approval of the budget is the responsibility of voters at Town Meeting -which will 
be held in both towns on Saturday, April 2. 

Hamilton Town Meeting: 9 a.m. in the High School gymnasium. 

Wenham Town Meeting: 1 p.m. at Buker Elementary School 

The HWRHS National Honor Society will again be offering childcare services for parents 
of young children who wish to attend Town Meeting. For details: http://
www.signupgenius.com/go/30e0e4aaca623aaf94-kids 

Elections for town positions - including four open seats on the School Committee - are 
Thursday, April 7. Polls are open from 7 a.m. to 8 p.m. 

Central Office News 
At the February 4th meeting of the Hamilton Wenham Regional School Committee 
Superintendent Harvey proposed and received approval from the Committee for a new 
Curriculum Leadership Reorganization Plan. The new plan proposed a position be 
formed with the title of “Director of Curriculum, Assessment and Instruction” in place of 
the former position “Assistant Superintendent for Learning”. After discussion, the School 
Committee approved the plan by a vote of (6-0-1).    

The HWRSD Proposed Leadership Model and job description of the new position can be 
found at www.hwschools.net under the School Committee tab. See the handouts from the 
February 4, 2016 meeting. 

At the meeting of the HWRSC on March 3rd, Dr. Harvey discussed the process for 
posting, screening and interviewing candidates for this position.  

http://www.hwschools.net/page.cfm?p=2129
http://www.hwschools.net
http://www.hwschools.net/page.cfm?p=2129
http://www.hwschools.net


 2

FY17 Budget:  Key Budget Indicators 
In February, the School Committee reviewed the FY17 budget in the context of the data 
below that provided an important historic perspective of key budget metrics.    

 Gross Operating Expense Budget: 

FY13
$28,885,653

FY17
$30,166,532

4 Yr Chg $
$ 1,280,879

4 Yr Chg %
4.43%

Avg. Annual Chg
1.11%

Resident Student Enrollment: 

10/1/11 
1,845 

10/1/15 
1,754 

4 Yr Chg $ 
(91) 

4 Yr Chg % 
-4.93% 

Avg. Annual Chg 
-1.23% 

Operating Budget Total FTE: 

FY13 
308.81 

FY17 
293.97 

4 Yr Chg $ 
(14.84) 

4 Yr Chg % 
-4.81% 

Avg. Annual Chg 
-1.20% 

Per Pupil Expenditure (Most Recent DESE Available): 

FY11 
$14,546 

FY14 
$15,187 

4 Yr Chg $ 
$641 

4 Yr Chg % 
4.41% 

Avg. Annual Chg 
1.10% 

MA Avg Annual Chg 



Excess & Deficiency $ Returned to Towns 

FY13 
$1,491,000 

FY14 
$2,115,920 

FY15 
- 

FY16 
$395,781 

FY17 
$555 

5 year total 
$4,003,256 

Assessment Calculation in the HWRSD Regional Agreement 
Throughout this budget season, the HWRSC has had ongoing discussions about the 
formula in the Regional Agreement that determines how the operating costs of the 
HWRSD are allocated to the member towns. The current formula states that the operating 
costs shall be allocated on the basis of each member town’s average enrollment in the 
District determined as of October 1, of each of the last three years immediately preceding 
the fiscal year for which such allocation is to be determined. The current allocation 
formula presents perennial problems to the towns by creating significant swings in 
assessment from year to year. For example, the FY17 Budget resulted a 9.5% assessment 
increase to Wenham due largely to an enrollment shift.  

During the February 11 and March 3rd meetings, the Committee was presented with an 
option to pursue implementing a six-year rolling average, in place of the current three-
year rolling average, for FY24 that would reduce year over year increases (change to 
swings).  FY24 is the point in time when the current elementary group, whose ratio of 
town of residence is almost identical to the current three year rolling average, will be in 
middle school and high school. We have no reliable information on the group of students 
who will be in the lower grades thus creating a “neutral” point in time to implement the 
new formula.    

In the end, the Committee voted to establish a working group, comprised of leadership in 
the two towns and the District, to review alternatives, gain consensus and educate the 
community before proceeding with any proposed changes to the Regional Agreement.  

Turf Field Updates 
At its Feb. 11 meeting, the School Committee heard a presentation from Sean Timmons, 
director of the Hamilton Recreation Department, on behalf of T.U.R.F. -- Towns United 
for Recreational Fields - which is proposing to install artificial playing fields at the 
Regional High School. 
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On behalf of the group, which has twice appeared previously to update the School 
Committee, Simmons shared a proposed timeline. Should the request for design funds be 
approved at both town meetings on April 2, 2016, next steps would include: 

* Establishing a non-profit to function as a fundraising arm. 

* Securing support from key stakeholders in the community, including youth sports, high 
school sports, alumni and boosters. 

* Launching a fundraising campaign that would target, among other groups, corporate 
donors, individual donors, special events, special gifts and private donations. 

* Developing a proposal for design and engineering services. 

After requesting that it be kept abreast of any decisions regarding the infill of the 
proposed field, the School Committee approved a motion stating that it endorses and 
supports the proposals of the working group thus far. It was agreed that the T.U.R.F. 
group would return to the School Committee once they were ready to continue with the 
design and engineering phase of the project, which is slated to happen before July 1, 
2016. 

For more information, go to the School Committee meeting information page (http://
www.hwschools.net/page.cfm?p=2282) and click to download the SC Packet from Feb. 
11, 2016. 

Budget Reports from Various Departments
As part of its FY2017 budget timeline, the School Committee over the past several weeks 
heard in-depth reports on several key areas of the budget, including special education, 
athletics, healthcare, maintenance & facilities, technology and the District’s Master Plan. 

Here are key takeaways from each presentation: 

Special Education: The FY17 proposed budget for special education represents a 3.3% 
increase from FY16. Year-over-year, salaries and full-time employee (FTE) head counts 
are down in all of the District Schools, but increased for the District Special Education 
Office.  

Athletics: The FY17 proposed athletics budget represents a 4.5% increase from last 
year’s budget. The two major components to the athletics budget are program costs (how 
much it costs to run the 26 athletic teams in the district) and administrative costs (what’s 
required to fund the Athletic Director’s office, including salaries and operating costs). 
User fees cover 70% of the program costs and are calculated per individual team sport. 
The director’s budget includes two different programs for user-fee relief - a general relief 
program and a family-cap program, as well as a $10,000 scholarship pool for families in 
need of assistance. 
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Healthcare premiums: The FY17 proposed budget for healthcare represents a 1.5% 
decrease from FY16. Total healthcare costs for the district run about $3.8M annually, 
with the district covering 60% of these costs in its operating budget, and employees 
paying the remaining 40%. The district’s current provider is Harvard Pilgrim Healthcare. 
For FY17, the marketplace was seeing increases of more than 10% for active plans and as 
high as 15% for retiree plans. HWRSD negotiated an increase of 4.5% in premiums for 
active employees, with a 0% change for retired employees. Despite the increase in 
premiums, the budget request for FY17 reflects a 1.5% decrease year over year, owing to 
a decrease in the number of enrollees.   

Maintenance & Facilities: The FY17 proposed maintenance & facilities budget 
represents a 7.4% increase from FY16. Special projects proposed for FY17 include re-
keying interior and exterior doors at Cutler, Buker, Miles River and the High School; 
attending to storage sheds at Winthrop, Miles River and the High School; water heater 
replacement projects at the Middle and High Schools; a floor burnisher for Miles River; 
and an air conditioning system for the district’s IT server room. 

Technology: The FY17 proposed budget for technology represents a 5.5% decrease from 
FY16. Special projects proposed for FY17 include the installation of 42 new wireless 
access points; replacement of 13 Smart Board units and projectors; and the purchase of 
25 iPads for students on scholarships or those who qualify for free or reduced lunch. 

For more information on any of the presentations, go to the School Committee meeting 
information page (http://www.hwschools.net/page.cfm?p=2282) and click to download 
the SC Packets from Jan. 21 and Feb. 4, 2016. 

We welcome questions or comments, please contact us at: sc_communications@hwschools.net  
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